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Code of Conduct for Committee Members

As leaders of the club, committee members are expected to act with integrity, transparency, and in the best interests of the club,
its members, and the wider community.

This Code of Conduct is based on the Judo Moral Code: Courtesy, Courage, Friendship, Honesty, Honour, Modesty, Respect,
and Self-control.

General Responsibilities

e Always act in the best interests of the club and its members.

e Ensure the club complies with its constitution, policies, and legal obligations.
e  Promote inclusion, fairness, and equal opportunity for all members.

e  Prepare for and attend committee meetings regularly.

e Respect and uphold collective decisions, even if personal views differ.

Behaviour & Integrity

e Act with honesty, integrity, and transparency in all club matters.

e Avoid conflicts of interest and declare any potential conflicts immediately.

e Treat all players, parents, coaches, volunteers, and fellow committee members with respect.
e  Maintain confidentiality on sensitive matters discussed within committee meetings.

e  Never misuse club funds, resources, or influence for personal gain.

Safeguarding & Duty of Care

e  Support and promote the club's safeguarding and child protection policies.
e  Ensure due diligence in the recruitment of volunteers, coaches, and committee members (PVG checks, safeguarding training).
e  Prioritise the welfare and wellbeing of all players, especially children and vulnerable adults.

+447522199095 @ www.zenkaijudo.com Yule Way, Cumbernauld, Glasgow G67 1BD

T — f 29-31 Clydebrae St, Glasgow G51 2A]




OSCR Registered
i chgx[z%ST

Code of Conduct for Committee Members

Commitment to the Club

Contribute to the long-term development of the club and its community role.
Support fundraising initiatives and community events.

Encourage transparency in financial matters and ensure funds are used responsibly.
Provide leadership that reflects the values of judo both on and off the tatami.

Consequences of Breach

Temporary suspension from the committee.

Formal disciplinary process by the Executive Committee.

Removal from committee duties if breaches are serious or repeated.
Referral to relevant governing bodies if necessary.

Agreement

I, (committee member's name)

agree to follow the rules within this Code of Conduct while serving as a representative of the club.

Committee Member's Signature:

Date: ......
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